VAMA CONSULTING GROUP CAPABILITY SHEET

Business planning & analytical support - U.S. immigration matters

== |IMMIGRATION BUSINESS PLANNING - MARKET ANALYSIS - FINANCIAL MODELING

Business-document support for high-
stakes U.S. immigration matters.

VAMA helps attorneys, advisory partners, founders, and executives turn business facts into clean, commercially
realistic support materials - business plans, market evidence, financial projections, staffing logic, organizational
visuals, economic impact studies, and RFE business-document rewrites.

Attorney-friendly Commercially realistic Delivery-disciplined
Non-attorney analytical partner; legal Plans and models grounded in facts, Structured scoping, human QA, and
strategy remains with counsel. operations, and market logic. controlled revisions on every matter.

= OPERATING BOUNDARY

Where VAMA fits in the matter.

A clean analytical layer between counsel and the filing team - never inside the legal layer.

01 COUNSEL - CLIENT 02 03 COUNSEL - FILING TEAM

Case facts & eligibility Business-document evidence Legal review & representation
Legal theory, eligibility strategy, filing Business plan, market evidence, financial Final filing strategy, evidence selection,
decisions, evidentiary direction. logic, organizational visuals, impact and USCIS representation by counsel.

support.

—— CAPABILITY ARCHITECTURE

Five modular service lines form the business-evidence layer.

Each engagement is scoped around the actual filing need, document gap, deadline, and available client evidence. Modules
are delivered alone or in combination.

MODULE 01

. X Narrative business plan, operating model, service/product architecture, value
Business plan production

proposition, milestones, growth logic.

MODULE 02

. . Industry sizing, demand drivers, competitor review, customer segments, regulatory or
Market & industry analysis

policy context where relevant.

MODULE 03

. . Revenue model and assumptions, P&L projections, cash flow, balance sheet, hiring
Financial support

plan, break-even logic.

MODULE 04

i Organization charts, staffing maps, ownership visuals, implementation roadmaps,
Structure visuals

milestone tables, process exhibits.

MODULE 05

Economic impact studies, RFE audit and rewrite, package refreshes, renewal updates,
Advanced & rescue support

standalone analytical work.

OBNORNORORC

Best use of this sheet. Send as a concise first-touch overview to attorneys, consultancies, and partner firms - follow with anonymized
samples, a scoped proposal, or a pilot-matter workplan once fit is established. Detailed engagement model and credentials on page 2.

Boundary note.
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Business planning & analytical support - U.S. immigration matters

= MATTER COVERAGE

CAPABILITY SHEET

Matter types and the business-document logic VAMA strengthens.

Each matter can be scoped to the exact business-document gap - from full plan production to targeted RFE rescue.

MATTER TYPE

TYPICAL OUTPUTS

WHAT VAMA STRENGTHENS

E-2
TREATY INVESTOR

L-1A/L-1B
INTRACOMPANY
TRANSFEREE

EB-2 NIW
NATIONAL INTEREST WAIVER

EB-1C
MULTINATIONAL MGR / EXEC

RFE / Refresh
RESPONSE SUPPORT

Business plan, investment-use narrative, staffing plan,
market logic, financial projections.

New office, extension, and renewal support; parent
and U.S. company plans; org charts; milestones.

Endeavor business plan, national-importance framing,
economic impact study, evidence roadmap.

Business plan, payroll, facilities, operations, capacity-to-
pay logic.

Audit, rewrite, updated projections, new exhibits,
clearer tables, executive summaries.

Viability and marginality logic, investment
deployment, job creation, revenue assumptions.

Qualifying-relationship context, managerial or
executive structure, growth trajectory, operating
substance.

Substantial merit and public benefit, market need,
positioning, well-positioned narrative.

Executive duties and org layers, doing-business
evidence, U.S. expansion, job creation.

Officer-friendly structure, evidence gaps,
inconsistency cleanup, business-document

WORKING MODEL

repair.

A controlled five-step workflow built for repeat matters and white-label delivery.

@ Scope

Matter type, deadline,
expected work product,
review role.

@ Intake

Fact-and-evidence request
list, documents, source
data, assumptions.

DELIVERY CONTROLS

Built for predictable execution on filing-grade
deadlines.

Structured scoping & request lists at kickoff.

Commerecially realistic drafting grounded in the facts provided.

Consolidated feedback & a controlled revision workflow.
Human review of every final deliverable.
Stricter no-external-Al workflows available on request.

POSITIONING & PROOF

@ Draft

Narrative, financials, market
evidence, structure visuals.

(2) on

Fact consistency, model
logic, formatting, source
discipline.

@ Handoff

Clean PDF / DOCX package,
exhibits, revision notes.

Five ways law firms and advisors engage VAMA.

Single-matter support for one filing or one response cycle.
Pilot-matter onboarding for law firms and partner firms.
White-label support with no client poaching on referrals.
Reserved monthly capacity for firms with repeat matter flow.
RFE audit, rewrite & rescue on tight timelines.

Research-grade thinking with practical immigration-document execution.

$25M.

U

Documented across the portfolio

.S. investment planning

90.

SELECTED ANONYMIZED WORK COVERAGE

Sectors that recurin entrepreneur, executive, and endeavor matters.

® Real estate & construction ® Logistics & transport °

® Education & healthcare ® Energy & engineering

® Retail & consumer ® Tech & consulting

Boundary note.

Documented engagements

Immigration - business - strategy

® Tax & accounting

75:

Sector & project areas
EB-2 NIW - L-1-E-2 - EB-1-RFE

107

Google Scholar citations

Founder research profile

Start with a short scope call.

Security services Andrija Popovi¢

E-MAIL andrija.popovic@vamacg.com

WEB vamacg.com




