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Business planning & analytical support - U.S. immigration matters

e |MMIGRATION BUSINESS PLANNING - MARKET ANALYSIS - FINANCIAL MODELING

Business-document support for high-stakes
U.S. immigration matters.

VAMA converts business facts into officer-friendly, commercially realistic evidence packages:
business plans, market evidence, financial projections, organizational visuals, economic impact
studies, and RFE-ready business-document rewrites. Legal strategy and representation

remain with counsel.
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- Five modular service lines, plus integrated evidence packaging.

@ Business plan production @ Market & industry analysis

Narrative plan, operating model, value proposition, growth logic. Industry sizing, demand drivers, competitors, policy context.

@ Financial support @ Structure visuals

Revenue model, 3-statement projections, hiring plan, break-even logic. Org charts, staffing maps, ownership visuals, process exhibits.

@ Advanced & rescue support @ Integrated evidence package

Economic impact studies, RFE audit and rewrite, renewal updates. Plan, financials, market evidence, visuals: one consistent file set.

- Matter coverage and what VAMA strengthens.

MATTER TYPE WHAT VAMA STRENGTHENS

E-2 Viability and marginality logic, investment deployment, job creation, revenue assumptions.
L-1A/L-1B Qualifying-relationship context, managerial or executive structure, operating substance.

EB-2 NIW Substantial merit and public benefit, market need, economic impact, well-positioned narrative.
EB-1C Executive duties and org layers, doing-business evidence, U.S. expansion, capacity to pay.
RFE / Refresh Officer-friendly structure, evidence gaps, inconsistency cleanup, document repair.

- Where VAMA fits, and how firms engage.

OPERATING BOUNDARY
A clean analytical layer beside counsel. 5 ways attorneys and advisors plug VAMA in.
Counsel owns case facts, eligibility, filing strategy, and representation. Single matter - one filing or one RFE response cycle.

VAMA supplies the business-document evidence - founder-led,

senior-reviewed, principal-level sign-off on each deliverable. VAMA is not
alaw firm.

Pilot then repeat - a first matter that establishes fit.

White-label - firm-branded, non-solicitation of referred clients.

Reserved capacity - monthly slots for repeat matter flow.
Scope > Intake > Draft > QA -  Handoff ) . .
RFE rescue - audit, rewrite, and repair on tight timelines.

Andrija Popovi¢

Start with a 15-minute scope call.

Send the matter type, deadline, and current document status.

E-MAIL andrija.popovic@vamacg.com - WEB vamacg.com

Boundary note. Business planning and analytical support only. Legal advice, filing strategy, and representation remain with counsel. VAMA vamacg.com - © VAMA Consulting Group 2026
is not a law firm and does not guarantee any immigration outcome.



